Communicate to Influence

What makes
us tick?

... and what’s that got to

do with onions?

DireECTORY OF SOcIar CHANGE Heather Brierley
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Values
Influenced from early on in our

childhood — by the ‘big’ people.

Attitudes and Beliefs
) Influenced by our values

‘((Q

Feelings
An internal response, related to

our attitudes and beliefs

Behaviour
An external reaction to all

of the above
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Choose a babysitter

CHARACTER A

CHARACTER B

eActively rebellious

eShowed disregard for law and
authority

eDescribed as a promoter of
violence and symbol of
resistance

elmprisoned, accused of terrorist
type activity

eMarried 3 times

eConsistently absent as a father
and husband

eBrought up with a religious
education

eInterested in the arts

eDescribed by many as studious
and ambitious

oA willing volunteer and
missionary

eLoyal serviceman
eAwarded for bravery

eRespected as an authority in his
field
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Communication Style Preferences

FACTS & PEOPLE &
FIGURES FEELINGS

CHALLENGE & RESULTS
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Communication Style Preferences

PEOPLE &
FEELINGS

» Logical

= Decides after evaluation

» Wants appreciation for job
done — but does not want to be
condescended to

= More concerned with ideas
and principles than people

= May be self-critical

CHALLENGE & RESULTS
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=Decides after evaluation
=\Wants appreciation for job done
— but does not want to be
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principles than people
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=Nice
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*Fun

"Enthusiastic

="Optimistic

=Unstructured

=Can be mischievous

*Forms opinions from feelings
=People oriented
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=Fun

»Enthusiastic

=Optimistic

=Unstructured

=Can be mischievous

»Forms opinions from feelings
=People oriented

"Results oriented

*Direct

*oves change and challenge
»Decides quickly

"Risk taker

»Seeks solutions

=Can be hasty

DireECTORY OF SOcIar CHANGE




Communication Style Preferences

PEOPLE &
FEELINGS
=l_ogical =Nice
»Decides after evaluation =Can be slow to change
"\Wants appreciation for job =Avoids confrontation and
done — but does not want to be | conflict
condescended to "Wants harmony
*More concerned with ideas =L ikes to know motivations
and principles than people "Intuitive

*May be self-critical

CHALLENGE & RESULTS

*Fun "Results oriented
"Enthusiastic *Direct

=Optimistic = oves change and challenge
=Unstructured =Decides quickly

=Can be mischievous "Risk taker

*Forms opinions from feelings | =Seeks solutions

*People oriented =Can be hasty
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A Listening Exercise

* You will need a pen a piece of
paper

e \WWork on your own — no comments
or questions

* Instructions once only

* Follow Instructions and do exactly
what | say
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E'sy Listening?

EARS

N\ /

/N
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E'sy Listening?

EARS
\ EYES
EGO EXPERIENCE
EMOTION EXPECTATION
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E'sy Listening?

EARS
EVALUATION EYES
EGO EXPERIENCE
EMOTION EXPECTATION
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You CANNOT change
other people,
but you can

communicate with influence
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Thank y(

Heather Brierley
Training Consultant
hbrierley@dsc.org.uk
0207 391 4857
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